647510 BCMadMN202A-2C Seat No :

B.Com. Semester - 2 (NEP-2020) Examination
MARCH/APRIL-2026
Business Administration -2 (Minor-2)

Time: 2:00 Hours Marks: 50
Instructions:
1. All questions are compulsory.
2. Figures to the right indicate marks.
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ENGLISH VERSION
Que.l Explain Luther Gulick’s classification POSDCORB. (10)
OR
Que.l Define management, explain its aims and importance.
Que.2 Explain the factors affecting to strategic selection. (10)
OR
Que.2 Define decision making, discuss the methods of decision making.
Que.3 Explain the meaning of delegation of authority and the principles of delegation of authority. (10)
OR
Que.3 Discuss the Importance of informal organization.
Que.4 Define motivation, discuss the factors affecting motivation. (10)
OR
Que.4 Explain the factors affecting leadership.
Que.5 Explain the concept of value and ethics. (10)
OR
Que.5 Explain management challenges of 21 Century.
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